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Shortcomings of Outsourcing in Production
The thesis statement "by utilizing outsourcing, an organization can improve its strategic position by reducing costs, driving innovation, and focusing on core competencies" is not entirely true. This study provides a counterclaim to this statement by showing shortcomings of outsourcing that outweigh these competencies. Outsourcing leaves businesses exposed to the outside world. From the security of data to breaching of contracts, these are some of the disadvantages that would make the reduction of costs and drive for innovation a small benefit that can be foregone. By avoiding outsourcing, businesses can save a lot on hidden costs, improve quality control, maintain focus to work on their strategies, and avoid many other shortcomings.
Loss of control of functions
	Outsourcing is highly preferred by companies who have extra money on their side and those who want to focus on specific activities. However, outsourcing does not guarantee the quality of services a company offers to be the same when outsourced (Tayauova, 2012, p. 190). It is effortless to lose control of the business, especially if some of the services are far from the parent company. No matter how much a company outsources, they are still very accountable for the work (planet marketing, 2020). This requires a particular company to continually monitor the tasks regularly, which involves resources such as time and money. Therefore arguing that outsourcing helps in reducing costs is not accurate as this is a small percentage, especially in big companies over a long period of time. Where companies outsourced to don't give the outsourcer enough access to files and documents regarding the projects, then outsourcing gives rise to another problem. It eventually leads to loss of control and also increasing the push and pull between the two companies.
Hidden Costs
	Hidden costs are a significant threat to outsourcing. They counter the claim that outsourcing helps to reduce costs because, in the long run, if a company is not watchful, whatever they have saved from reducing costs is lost in hidden costs. These costs arise from unexpected changes from the requirement to adjust fast (Rubin, 2013). When operating with internal staff, companies often overlook potential increases. No matter how much is required of the company staff, their compensation remains the same. The involvement of additional consultants means extra expenses. Even if a fixed fee was to be agreed upon with the client, they could charge for specific tasks not outlined in the contract, primarily for the information technology industry whose dynamics keep changing now and then.
	Lack of clearly defined objectives leads to the increase of the hidden charges as time unfolds. Many organizations that enter into these contracts find out later that the costs of running the deal are too high. This means that most of the expenses that were being avoided are now being encountered. The common misinterpretation that companies should review costs because costs saved maybe the incurred costs to the process of outsourcing.
Quality Control
	Quality control ensures that product or service quality is maintained or improved. It requires organizations to create environments where employees and management work to improve perfection (Radej et al., 2017, p. 390). A business that focuses on outsourcing misses out on quality control as they have no power over how their product or services are being handled (Patel, 2017). This argument alters the argument that a business will benefit from the fact that it will innovate more due to outsourcing. If a company innovates more, then the previous innovations out to be maintained at the same quality. It will lack meaning if customers receive lower quality products or services and after the same company offers a new product to the same people. Therefore unless the process of outsourcing is open and sensitive enough, efforts to foster new innovation might not be recognized.
Company Culture
	Many organizations focus on the advantages of outsourcing but neglect its effect on organizational culture. This action has tremendous effects if not adequately planned, which negatively affects the business. Positive work cultures give more productivity, and outsourcing many at times distorts this balance. Employees may have the feeling like they are being replaced (W.E.A, 2011). They keep on wondering if their roles will be next to be outsourced. These may affect the productivity of these staff, hindering them from achieving their set goals. This shows that the idea of focusing on core competencies may not always work. If employees concentrate more on their personal issues, they may do little for the organization to concentrate on core competencies. 
	Outsourcing lowers the loyalty that customers and employees have for the company. The idea that one's job may be outsourced to cheaper foreign labor demotivates employees. Outsourcing is now happening at managerial levels meaning that people at administrative positions cannot guarantee their job safety. This can be dangerous to the company as people with access to real data having their jobs being threatened can behave maliciously. Also, as outsourcing lowers entry barriers, employees can leave to go start their own company competing with the former organization. Customers' loyalty is affected if they note changes in quality or become aware that certain service has been outsourced. For instance, in call services, customers care agents receiving calls with different accents inform the customers that that service has been outsourced and may lose trust in the company all blame it for losing jobs in their own country (Hayes, 2020). These eventually lead to reduced sales of the company, countering the main idea to reduce costs while the same process is reducing revenue.
Poor Timing for Outsourcing
	The tendencies of outsourcing during a senior management period shifts hinder satisfactory implementation (Outsourcing Law Global, n.d). The process of outsourcing requires a lot of time for planning before the implementation phase. Senior management that is not sure of their time in power may sign poor contracts that bring future issues. Lack of a manager who knows how things transpired when the deal was once wouldn't know where to start making things even worse. These may lead to adverse effects on the company, like loss of revenue or lack of a sense of direction.
Conclusion
	This study's findings prove that the shortfalls of outsourcing outweigh the competencies of the practice as defined by the countered thesis statement. As organizations focus on outsourcings expected advantages, they miss out on the rest of the disadvantages that come with the practice. Rather than reducing costs, they have hidden charges as driving innovation hampers quality control. Businesses should focus on doing their interactions within their power. When there is need to outsource, they should ensure they have exhausted all available efforts and planned appropriately for the project.	
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